CARMAN BAY LAKE IMPROVEMENT DISTRICT
ANNUAL MEETING
Meeting Minutes
Date: September 21, 2021
Place: Good Shepherd Church, 3745 Shoreline Drive, Wayzata, MN 55391
Present:
Absent:

Board members Steve Nielsen, Kevin Kennefick, Mark Kieper, Ted Chalupsky, Mark
Plewka and Dave Owen
Mary Tucker

Others attending: 10 Carman Bay residents.
Next Meeting: TBD
I.

Call to Order
Meeting was called to Order at 6:00 pm by Chairman Steve Nielsen.

II.

Establish Quorum
A quorum was established. 6 of 7 Board Members in attendance.

III.

Proof of Notice of Meeting
Proof of Notice of Meeting established by Chairman Nielsen. (Notice posted on Orono website, at City
Hall and at Orono post offices, published in Laker/Pioneer newspaper, and a post card mailing to all bay
residents.)

IV.

Approval of Minutes
Chalupsky moved to approve the August 17, 2021 Board Meeting minutes, 2nd by Kennefick.
VOTE by the Board, Ayes 6, Nays 0. MOTION PASSES.

V.

Treasurer’s Report
Treasurer Kennefick presented the 2021 budget and estimated 2021 expenses (see attached “2021
CBLID Treasurer’s Report”). The CBLID had a good year budget-wise. We had a bit more carryover
of funds from last year than we budgeted for, tax receipts were slightly higher, and the LID received a
$5,000 DNR Grant this year to treat Eurasian Water Milfoil (milfoil) and Curly Leaf Pondweed (CLP).
Also, expenses were lower than expected due to a change in the treatment protocol by our applicator
PLM, saving $6,000. As a result, our finances are about $13,000 better than we budgeted for, and this
amount will carry over into 2022. This is only an estimate at this point because we will not receive our
second half 2021 tax revenue from the City of Orono until December, and the amount of the tax receipts
may vary somewhat from the 2021 estimate.
Chalupsky moved to approve the 2021 Treasurer’s Report, 2nd by Plewka.
VOTE by the Board, Ayes 6, Nays 0. MOTION PASSES.

10/4/2021

1

VI.

Old Business
A. CBLID web page on City of Orono website:
Nielsen discussed the CBLID web page that the City of Orono maintains for us. The City has been
helpful, and does not charge the CBLID for presence on the site. Our web page is a good source of
information. The CBLID web address is: http://www.ci.orono.mn.us/423/Carman-Bay-Lake-Improvement-District-CBL. Or, simply go to the City of Orono web site, and do a search for “Carman
Bay LID”. The site includes information on all documents that established the LID, the purpose of
the LID, bylaws, board meeting minutes, annual reports, and more. Also there is a white paper,
“Outline of Aquatic Plant Management for CBLID and Individual Homeowners,” that was recently
created by Board Member Mark Kieper. In two pages it outlines what the CBLID can do and what
homeowners can do, and answers frequently asked questions. All residents are encouraged to look
at the website.

VII.

New Business
A. 2021 Carman Bay treatment update
Nielsen described the 2021 CBLID Bay treatment. This is the 4th year the CBLID has been treating
invasive weeds (overall, the Bay has been treating since 2008, before the CBLID was established.)
We have had good success over the years, and this year was no exception. Currently the LID is
treating for two identified invasive species in Carman Bay, Eurasian Water Milfoil (milfoil) and
Curly Leaf Pondweed (CLP). The CLP comes early in the season and milfoil later. Before treating,
we must do a delineation survey. This survey is done by a separate entity, not our treatment vendor,
that creates a map to show where the CLP and milfoil are located. Then our treatment vendor,
PLM, and the DNR develop a treatment plan for us, and the DNR issues a permit.
The CLP survey is done in early May, and we treated 20 acres on May 21st for CLP. Our Bay has
115 littoral acres (the area where weeds can grow, defined as areas of less than 15 feet water depth
in the Bay.) We have been consistently treating about 20 acres over the last few years. We were
told if we treat for CLP 7 years consecutively, there is a good chance we can eliminate it for a few
years. This is encouraging news, as we are in our 5th year of treatments for CLP.
The milfoil survey is done later, in June, as the milfoil plants start growing later. We treated for
milfoil on June 14. This year we encouraged our vendor, PLM, to treat before July 4th whereas in
2020 the treatment was done after July 4th. Our goal is to make the Bay look good by the 4th, and it
did look better this year with the earlier treatment. Going forward we will encourage treatment by
the 4th. Whether they can treat or not does depend on several factors like wind, water temperature
and when the milfoil starts growing. This year we treated 11-1/2 acres, last year 6-1/2 acres, and in
2019 37 acres. The acreage treated does fluctuate from year to year, and the variability makes it
difficult to budget for treatment the next year. Even though our treatment area doubled this year,
our costs went up only about 20%, or about $1,000. That is because our applicator used a combination of ProcellaCor and Diquat. ProcellaCor is a powerful, focused herbicide that is specific for
milfoil and very expensive, while Diquat is a broad-spectrum herbicide that is much less expensive.
There are about 30 different varieties of plants in our Bay. As long as we can keep the native plant
diversity in our Bay, the DNR will allow us to use Diquat. We want to continue to use it to keep
our costs lower.
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Each year in August we must also have a Point Intercept Survey that maps all of the existing weeds
by location and type. What’s important for the Board is how much milfoil is left after the treatment,
which this survey indicates. The CLP that is left after treatment has naturally died back by the time
of the survey in August, and is gone. The survey showed there was 15% occurrence of milfoil (i.e.,
85% reduction) left after the treatment, which is pretty good. Our goal is to be at 20% or less. Last
year there was 11% occurrence and 3% in 2019. Kennefick interjected that to control the CLP we
use Diquat in May, which kills some of the milfoil early on. However, as mentioned earlier, if after
seven years we don’t have to treat for CLP, it may mean more milfoil to treat. In all of North Arm
Bay, three years ago, the DNR allowed PLM to use another chemical, Fluridone, also known as Sonar A.S. As a result of that treatment, they now have no milfoil. North Arm was approved for Fluridone because it is an enclosed bay. Carman Bay is an open bay and for that reason would not be
approved for this treatment by the DNR. There is some discussion about the whole Upper Lake being considered as one entity and using the Fluridone chemical to treat all of it. That would be more
economical, and would likely eliminate milfoil for a period of time.
There was an open discussion with homeowners about options for them for native aquatic weed
control.
B. Proposed 2022 budget
Treasurer Kennefick presented the budget for 2022 (see attached “2022 CBLID Budget Report”).
Our goal is to have a $70,000 annual carryover. When we looked at the estimated carryover from
2021 and estimated what our expenses may be next year, using a higher but reasonable amount for
treatment, the Board feels that we can reduce the property assessment from $300 to $200 per property for 2022, then at the end of 2022 we should still be within the range of our goal of a $70,000
cushion. We want to maintain that level going into the future. This proposed budget does not include a DNR Grant, as we cannot count on it. If all goes well next year, if our income is up with a
grant, and our expenses lower, we may propose lowering the assessment even more. We want to be
cautious, as we could have a bad year or have to deal with Starry Stonewort, which is expensive to
manage. Other invasive species in our lake, but not in our bay at this time, are Flowering Rush and
Purple Loosestrife. It is also unknown what other invasives we may face in the future.
Nielsen stated the worst situation would be to not have the funds available to fully treat the bay.
The Board is trying to be judicious with the funds, only spend what it costs to treat but not cut corners on treatments. In a new development, the Lake Minnetonka Association (LMA) is in the process of forming an advisory committee to look at the overall lake management and study the invasive and native weeds, with the goal of developing an overall Lake Minnetonka management plan.
Chalupsky moved to approve the 2022 budget as proposed, 2nd by Owen.
VOTE by voice vote of Board and those in attendance: All who voted, voted Aye, Nays 0. MOTION PASSES.
C. Proposed 2022 Tax Assessment
Nielsen stated that the Board supports a 2022 tax assessment of $200 for 112 properties.
Chalupsky moved to approve the 2022 tax assessment of $200 for 2022 for each property in the
CBLID district, 2nd by Plewka.
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VOTE by voice vote of Board and those in attendance: All who voted, voted Aye, Nays 0. MOTION PASSES.
D. Election of Board Members and Officers
Four Board positions for 2-year terms are expiring. There were no nominations from the public.
Nominations from the public must be received by the Board by June 1st, as required by the CBLID
Bylaws. The four incumbents, Ted Chalupsky, Mark Kieper, Mark Plewka and Dave Owen, have
agreed to run again, were nominated and re-appointed.
The Board must elect its officers annually. Nominees to keep the following positions: Chairman,
Nielsen; Vice Chair, Plewka; Treasurer, Kennefick and Secretary, Owen. These Board members
agreed to fill these positions, and were re-appointed.
VIII.

Adjournment
Motion to adjourn by Chalupsky, 2nd by Plewka.
VOTE by the Board, Ayes 6, Nays 0. MOTION PASSES, and meeting adjourned at 7:16 pm.

Attachments:
2021 CBLID Treasurer’s Report
2022 CBLID Budget Report
Submitted by Dave Owen, Secretary of the Board.
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